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The l:pt.,ui'e of the Italian Iron and Steel Industry
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1. — The.iron ‘and steel industry has the
task of supplying all the other industries, some
of which—particularly the shipbuilding, me-
chanical and electro-technical industries—muist
be enabled to export part of their output,
which means.that they must be abls to count
on supplies of steel products at prices that
make it possible for them 1o compete with
ather producing countries on the international

! export markes, :
15 e ‘"*—-...L-h ; i
. At the.present moment there is such a scar- -
- city. of steel products that there is urgent de-

mand for them all over the world, so that phces
liave ceased to be of importance and both
steel material and machinery can frequently

be sold at twice the competitive price merely -

©  because they are ready for” prompt delivery
Today for many mechanical products delivery

can only be promised after two, three and even

five years. :
It is not anticipated that there will be any
- .radical change in the market for iron and steel
‘and mechanical products for several years, since
: the great demand for these matetale through-

“out the world can hardly be satisfied soomer.

It may even be that the various couhtriesWill
reach such a degree of economiz and financial
_prosperity, as a result of an increase in com
mercial and industrial activity, that consum-
_ption will be stabilised at a higher level than

- Cit is at present. e
' There is no doubt, however, that, sooner or
.. later, stee] output will return to normality and
may cven be a slump resulting in a

'ﬁég;_y fall in prices. : ;
~The costs of Iprnductinn in the [Italian
stedd industry are high to-day compared with
those of other countries and must be rapidly
reduced if ltaly wishes mjb: ready when this

change in the market takes place. e
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. are to the main steel producin

We have pmhnbl'ﬁg_:nt several years m

ame g
which to achi¢ve this aim, but if we are o
siiceeed sthe problem must be faced withou
delay anfl action must be taken as decisively
and swiltly as passible, for several years will
beneeded to complete the industrial re-cquip

i T, i i ke
ment, rationaiisation and, radical.-changes i
organisation. This is of the greatest impor.
tance if one considers that all industrial coun
tries are bringing their steel industries. mare
or less radically up to date. In addition, =
veral countries, which so far depended on for
eipn imports of steel products, are contem-
plating sctting up an iron and steel industy
of theic own—even if only on a smal] scale—

. to-exploit local rescurces, even if only in the
form of scrap, which was formerly sent m the
steel works of other -countries. A
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2. — In ltaly, steel products have alwaps
heen expensive, as our country haS liede iron
and no coal that is suitable for the stecl industry, -
but above all because the structine and the
working of our plants_has never been on 2

In the past, very little was actually done by
our industries to reduce costs and bring them
down to the level of other countrics, though
this would have been possible despite the short-
‘age of raw materials. There is no reason why
this shortage should be a systematic cauwse of
cconomic anferiority for our steel industry, since
the iron-ore mines in Nofth Africa, which are
itaIl-{": ratural supply source, are much nearer
to the integrated plants on the Tyrrhencan coast
than, for instance, the Lake Superior mines
ing centres in the
_*Ugils;d States, As for the lack of local fucl,
~which compels us to im I Great
Britain and the ‘Rubr, leﬂrt s uﬁnby the
greater value of the coke by-products. ;
~ The trouble is that most of our plants arc.
e oaaa
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ld and many, which should have been done

away with, have to go on wotking, since other-
wite, pwing to war damage, our output wotild
be insufficient. :

In 1938, the Finsider Group started to solve
the problem of Italy’s iron and steel produc-
tian by converting the Bagnoli and Piombino

nes_and building the Cornigliano works,

1 which were the best in Europe.  Unfortunate-

I, it was precisely these most up-to-date plants

thiat were destroytd, not so muich by the war

itedf as by the Germans who carried off all
the mewest ‘machinery, obviously in order to

deprive the Balian steel industry of its best

equipment so that it would be unable to stand

in the way of Germany’s dieam of economic:
dotiinion over our country. -

In 1942 the productive capacity of the Ital-
an iron and steel industry, including that of
the new plants, which were by then practically
ampleteds-—Was the following, in metric tons
per.year: :

Finiiifer

Ciher i Total - *
g roap l.'.ql.'n[nn;;l' 4

£ " v -'I,N :
Pigron 1,400,500 qoo,000  §.Bo0,000

chrverter nofaona - 140000 1,200,000
Martin furnace 1,345,000 55,000 2,300,000
electric furnace 395, 0o Bigoo0 1,100,000
afpun0e 930000 4600000

: Reled steel 1,700,000 4 1,700000 3.in-u..u.;rw—--

As will be seen from the above table, the
plants of the Finsider Group, which include
the following companies: llva, Terni, Dal-
mine and Siac, accounted for 78 per cent. of

.. the total Italian g-iron output, 58 per ﬂgﬁ[f ;
i f the

1. e e

el| groups hﬂ?iﬁmmﬁt
apacity for raw steel of over 1oo,000 tons a
year, arc the following, in order of import
ance: Falck, Fiat, , Breda, Magona dnd
Redaclli, besides which there are a few score
with a smaller capacity, :
- As a result of the war damage thit has still
10 be repaired, Italy's present productive eapa-
dity is about 750,000 tons of pigdron a year,

# The Futare of the ’1“,”" Trom and Stecl Inibarry

_of production, giving rise to pro
- solution of which the future of the iron and

41

Fuod,oo0- tons of raw
of rolled-stecl. . -
Before the wag the man- r employed
by the stecl indistry- was estimated at :E:a-
qo-Aopo0 workers; this fApure  has scarcely

changed to-day and would be sufficient 5t
?' out the makimum and most up-odate pro.
uction knvisaged by the new plans, :
AfSe present time, the function of the
whole Italian iron and steel industry is parti.
cularly difficult owing to the scarcity andl irre-
gularity of. supplies, the deficiency of electric
power, workers' strikes andya consequent low
productivity of the manpower employed.

" The fact that no worker may be dismissed,
that ex-servicemen and deported persons’ who
have been repatriated, as well as men disabled
by the war, E:\ir. to be given jobs in the- facto-
ries, in compliance with a number of laws and
as a result of ‘the local pressure exercised by
the Labour Exchanges, the Prefects and various
organisations, has. filled the factorics with in:
capable workers and bhas confiderably reduced
the productivity of theaorkers. .

All these factors ot but affect the cost
oblems on the

steel and 4,340,000 tods |

steel industry depends, - :

.In any’ cise, the ultimate solution of the
problems facing this industry is ¢losely conneg-
ted with a general plan of reconstructipn and
modernisation reflected in the Marshall Plan,

‘which can be fully carried out in a period of
four to five years. The Finsider Group will
play a most important part in this plan, as it
owns all the integrated plants on which the
modern mass production of our pational in-
dustry will be based.

- 3. — The steel production plan submitted
by Italy ‘to the Committee of Co-operation of
the Conference of European Economic Co-oper-
sation sct up in July 1947 to prepare a Report
for the ERP had to meet this precisc question:
what is the maximum production in each séctor
of the iron and steel industry, on the assump- .
tion that all raw materials, fuel, machinery and

financial requirements are guaranteed?

The Italian reply was accompanied by a
gtnﬁc:iill explanatory note which we give here
in full: : -
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*ltaly is a ﬁ:{]r’ much over-populated coun- - ropean countries:

try, whose resotirces are not such as o provide
for its inhabitants a standard of living that can
 bear comparison with that of other richer Fu-
ropean countries. In accordance with the new
interngtional political sitwation, the sglution to
this problem will have to be found principally
in emigration to\gountries where manpower is
scarce. Given the present conditions in Ttaly,
however, it would be foolish to expect-emigra-
tion aloné to solve this problem finally. Con-

sequently it is indi ble fox Italy to exploit

“all her rc};nurcrs wig the greatest c:t}:'c. ll.tgn:d
ing Ttaly's agricultural resources, geographical
conditions unfortunately form unsurmotintable
barriers which certainly do not help to improye

-our country’s precarious situation. Our only
therefore, lies in a greater degree of in-

hope,
_&Tﬁﬂjmdun, bearing in mind that, in view -

of bur surplus manpower and our limited local
resources of raw materials and fuel, this indus-
trialisation will have to be based principally on
the processing of imported raw muaterials,

A typical casc is our iron and steel in-
dustry, which has always béen, and will pre-

sumably continue to be; Jargtlgwdr.pmdmr. on
foreign countries, especially the proper
kind of fuel which is completely lacking in our

- country and also for ferrous raw materials

- suich as minerals and sera
make it impossible for Italy to devel
industry comparable with those of ‘wther Eu-

These conditions
2 steel
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there is no reason, haweyer,
w { she should not have a small and economi
steel industry as eminent Ttalian and Fforel

experts have - repeatedly recognised. The exie
tence af this small steel industry, moreoye,
may be considered indispensable in order
achieve an economic balince, as stated abae

It is abvious from the following figures f

iron consumption per head in the: mixed agr-
culturall and industrial economy of 1938, tha

there is-room for a greater industrialisation iy
Ttaly: S :
imly *ena kilug:r:l}ru per head per year
© France 1aja w Boae gy
LLS.AL L5 Wi gy
U. K.. J??..'! £ i, peaas L] B
Germany 3110 " B wa

These figures show c]t‘:rl}': that, if 3
_mpean cconomic unit is to come info be

with a high standard of living for the peopls

of all the countries composing it, Italy mut
make every posiible effort to attain a highe -

- degree of industrialisation in as short 2 time

as possible, developing the very promising’pas

sibilities of * her mechanical “industry™.. It
- equally obvious that a sound mechanica] in-

dustry cannot prosper without the co-operation -
industry closly- -

of an adequate iron and steel
connected with it ».

ables I, 11 and I wive the fgures for the

- production, consumption, imports and exports
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M. B. - For two years before tha war impurns of mp.w_:l:ﬁndn-d the figere of goo.soo tuns 8 yrar,

.. of the main raw materials and semi-finished

steel products as: they are given in the answers

to the Marshall Plan questionnaire, for the year
from 1945 to 1951 and

 fafter " — this ‘Em:r heading applies to ja
indeterminate period when'thef maximum level
of home production and constimps be

1938 and for

attained. e )
_ The outstanding feature of this Plan is that
a rise in steel consumption is anticipated in the
future, from 2.35 million tons of raw stecl in
138 to 3.2 million tons in 1048 and 43 mil-
lion tons in 1051 S i

As will be scen from Table 1IE this con-

mmption should be covered in part by, home
stee] production, which will rise progressively

from 2.5 million tons in 1948 to 3 m lion tons
i 1951, and in part by impi.:m ﬂi e

finished steel which should reach a rnuxur-um
of 1,300,000 tons in 1051 :

Exports should rise progress r
thousand tons in 1948 to 225,000 tons in 1951

ivc]]: from 150

' From a technical standpoint, Tables I and
I1 stress ‘the progressive conversion of the pro-
ductive system; there is a considerable increase

in imparts of rich iron ores from the Mediter-
rancan basin and a far smaller increase in
imports of scrap iron, of which there will
continue to be a world-wide shortage for many -

.lmm:f' .““.E steel pro-

- A stud the quantities of raw P
duced by jl;rc vgaﬁm?s methods of manufacture
(see Table IIT) shows clearly the great increase
in steel produced with liquid charge system.

The need for converting steel production
systems had already been recognised before the
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war, for our industry had anticipated the dif- L

 ficulty both. of oblaining supplies of ferrous

raw materials, mainly - through imports of
scrap, and of being able by this means to
reduce costs so as to ensure production at inter-
national prices, at least in regard to mass pro-
I:IIIEIE, ‘!‘J - : '

During the' years immediately before the
war, therefore, the conversion of two integrated
plants was started and almost completed, and
a third brand—new integrated: plant was bifile,

- These works were to be followed by the moder-
-nising of the plants for processing steel into

semi-finished steel and finished mass products
and ‘into flat steel products, these being the

- least efficient production sectors, equipped with

gramme but destroyed just the most

the most out—of—date machinery.

: war not odly put an end to this pro-

i up-to-

date plants fitted with blast furnaces.
-The Marshall Plan provides for the recon-

struction of the plants that were damaged or .
_ looted by the Germans (43000 tons of machi-

STEEL (1)
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nery were carried off from Corniglians, of
which about 30,000 have recently been locate
in various parts of Germany), and the complet
fulblment of the original programme, with
such improvements as are called for by scien.
ﬁﬁ:ctmgrm, Further, provision is made for
the development of plants for sechndiry s
processing; this development will be in ke
ing with greater consumption requiremeny
and,’ pafticularly, with the need to find werk
for the manpower employed by the iron and
steel industry, which will become available 5
the various platits are rationalised.
The necessity of placing the Italian jr
and stecl industry on the basis of a reasonable
* proportion of integrated procuction was fully
recognised dg:_? the conversations which luo{ :

lace at the crerice of Ema]itm Econontic
ration, when it was clear ¥ secn that in

view of the deficiency of scrap it would b
necessary for all steel industries to count anly
on the natural proportion of scrap from ther §
own zone of cconomic influence, = ..
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§  which would otherwise have to be imported

]
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Italy, as has been already staied, will al-
ways depend on foreign countries for a con-
siderable quantity of scrapiron and gemifin-
ihed steel. However, with the domestic output
of crude steel now planned,-at least the basic
needs of our other principal industries will be
ensured, particulirly those of the ship-building,
mechanical and “electrical industries, which

mifit be able to count on « domestic steel in-
dustry capable of supplying them with steel at
a moderate price, so that they in turn may ex-

part at international prices.

4 — If our steel industry is to be esta-
blished on a proper basis, two problems of fun-
“amental importasce have to be ‘solved: fit,
to obtain the necessary coal at a Feasonable
Fuiu:;-ﬂ_:fﬂﬁﬂ', to obtain the loans necessary for
the. rehabilitation. and modernisation of the

 shovementibned plants.

. Before. the war, Imi].',‘impurted cgal from
the Ruhr and from Great Britain at Evropean
market prices, so that she had merely to hear
the,extra burden—as compared with other more
favoured countries—of the extra transport from
the mining arcas to Italy. Our steel industry
an bear this burden as it can compensate for
it by other advantages: the guality of the coal
which, since it has all to be imported, can be
selected 50 as to be the most suitable type for—
cach specific use, and the higher value of the
 by-products obtained from the coal distillation,

as well, : : ;
To this should be added the low consump-
tion of coke 1 blast furnaces, resulting from

.+ the excellent quality of the minerals available

- at a relatively distance from the centres
where it is used in our integrated plants, and
alio the lower costiof labour in gencral’

At the present/moment, however, most of
our coal is imported from the U.S.A. at high

rices which reflect the long distance it has to
be transported. - Such coal as comes from Eu-

- mpe is supplied not at the European price, but

at approximately the American’ priee,
Obviously coal supplies at the actual_ prices

il

* ider lhaE the remain
-be about so-60 billion lige, This higure, which

"
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of the European mafE‘ct‘im casential if the ]ta.la '
ian steel industry is to compete with foreign

~ steel industries, once the plants are rehabilil

tited and the productivity of the manpower

* returns to normal. ‘

It appears that from next June onward it
will be possible to obtain coal supplies from
Great Britain once more, But the fundamen.
tal Italian problem, not only for the steel in-
dustry but for all our indwstrial production,
remains that of obtaining large supplies of coal
from the Ruhr. This is an essential point in
our ecohomic life, as German coal can be paid
for with our vegetable and fruit produce and,
therefore, would not be an extra burden on
our extremely critical foreigr exchange situa-
tion. ; : i F
With regard to the loans necessary for the -
rehabilitation plan;of the Ttalian steel industry,
and taking into account what has already been’
done and the loans i assured, we cons-
sum required would

corresponds  approximately to the total war
damage suffered by ltalian steel works, is not
enormous tf considered in relation to the im-
portance of this industrial sector. Further, the
fairly rapid repayment of these loans is amply
cnsired by the sinking funds the Toncerns are

‘able to put up. -

It must be remarked that the nt
depression of the Italian Stock Emg::j:nl:
ders inadvisable the issue of new shares and
capital increase transactions, However, the sit-
uation is bound to change and there is no doube

“that a suitable revision of the laws now in force

would contribute in considerable measure to
an upward trend in the Stock Exchange market.
In any case, until the end of this undoub-

tedly transitory situation, whose duration is hard

to determine, the remaining loans will have to
be obtained from other sources, chicf among
which might be the allocation to the iron and
stecl industry of part of the funds the Govern-
ment will have at its di , 25 a.result of
the dallar mi!tan.t]‘:aﬂpmiduﬂ by " Interim
Aid " and the Marshall Plan, :



